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24 May 2009
Fellow Scouter,

Well the countdown has well and truly begun, meetings have been happening all over the
country and bags are packed already at the ends of beds. Lorries and trucks are being loaded
and there will shortly be a procession of toilets, cabins, marquees, lighting, generators, crowd
barriers, flag poles, flags, banners and bunting, rolling into Dalgan Park as the site team gets
ready to prepare for your arrival. Stress levels are steadily rising but to do lists are getting
shorter. Excitement is bubbling and everyone is praying for the rain to give us a break for just a
few days.

We would ask you to please bear with us on the check-in times, while we work to get everyone
onto site:

Cub Camp Participants:
Friday between 17:00 and 20:00, in the first mailing we mentioned commencing at 15:00,
if groups arrive at this time we will be ready to check them in.

Cub Camp Staff:

Check in will begin from Friday morning at 10:00. If staff wish to arrive from 18:00 on
Thursday evening they will be very welcome but they must inform us of their arrival time
in advance using the transport form online. Staff who will be arriving after 21:00 on the
Friday please inform us in advance so we are aware of your arrival time.

Beaver Camp Participants:
Sunday at 17:00, we will be in a position to commence registration of Beaver Groups
from 15:00 is some groups arrive earlier.

Beaver Camp Staff:
Check in will begin from Sunday morning at 10:00, please be on site no later than 12:00

There will be a large number of people arriving at the different registration times above and we
wish to get everyone in as quickly and safely as possible. Please follow the instructions given
by the JamOige Logistics team on your arrival. Please note that only JamOige vehicles and
trailers will be permitted onto sites, if you have your equipment in a trailer we will tow your trailer
to site, if you do not we will be operating a loading bay system where you can utilise one of the
logistics trailers.

This is a short communication by way of answering some of the questions that have come up
over the past few weeks. Many thanks for the feedback so far and if anyone has any further
guestions please don't hesitate to contact the National Events Team by emailing
events@scouts.ie as we will not be in Larch Hill this Wednesday night.

Q1. Can | bring a generator on site?
No, in line with our carbon neutral policy and noise restriction policy, the only generators on site
will be those essential to the running of the event.

Q2. What is the currency for the trade fair?
We will be providing this, apologies for omitting this in previous communication.

Q3. Will there be a facility to freeze freezer bloc  ks?

Yes, these will be collected once a day, please ensure you have your blocks securely in a bag
for collection and very clearly marked with your site number. Also it is advisable that the blocks
you bring are no older than a year or two as we have found from experience that the older they
are the shorter the period is they stay frozen. Collection times will be advised by your Chieftain,
and will coincide where possible with the Grocery pre order facility.

Q4. l/one of my cubs/scouters needs medication kept in a fridge, is this possible?

The Medical Team on the event will have a refrigerator for this purpose and will store this for
you, please inform us if there are any specific illnesses that the Medical Team need to be aware
of via the online system and please as a reminder mention this at check-in.

Q5. There was conflicting information about fires i n the first communication

Apologies for this, while it is preferable that groups do not use fires, if someone really wishes to
do so then it must be an altar fire which will be inspected by the Sub Camp Fire Warden to be
deemed fit for use beforehand. If you do need to bring a fire please ensure you bring firewood
as we will not have a facility to supply this. Also take adequate measures to protect the ground
from becoming damaged (no pits will be permitted).

Q6. Site Size and Allocations
Final Payment was due the 15" May, site sizes have been adjusted to reflect numbers updated
as at the 15" May, these sites will not be changed as the Logistics team has commenced
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marking them out. A revised list of sites to allow further clarity of Group names etc was updated
see www.scouts.ie/events/jamoige for revised Cub Scout Camp Listing.

Q7. Will there be Grocery Store on site

No, as detailed in the 2™ Mailing [see www.scouts.ie/events/jamoige], if you wished to avail of
the convenience store pre pay and pre order facility the orders must have been received no
later than 20™ May.

Q8. How do | submit Participant’s Details

Please ensure all participants details have been updated electronically on http://events.scouts.ie
by the 20" May. If you have not completed this task please do so immediately as this will delay
your registration on Friday as ID cards need to be pre printed. It is important that you include
medical details also [these will remain confidential] for use by the JamOige Medical Team

Q9. How do | get to Dalgan Park

Buses from Dublin to Navan, Kells and Cavan (no 109) regularly pass the front gate of the
college and the driver will let you off on request. Ask him to let you off at the first entrance to
Dalgan Park. The journey takes approximately one hour from Dublin. Express Buses do not
stop at Dalgan. If coming by car, St. Columban's College is located four miles south of Navan
on the Dublin Road, (N3), half a mile past Tara Na Ri on your left hand side.

Q10. How do | sign my Cub Pack up for programme?

There are five sub camps and five Programme Zones. These zones will be run five times over
the weekend and each sub camp will visit each one on a rotating basis. This is all timetabled
and you will receive a copy of this timetable in your induction/orientation session. There will be
Scouter meetings at night in your sub camps where you will get a chance to meet with the
Programme Zone Staff for programme the following day.

Q11. Toilets and their Location

There will be banks of toilets [portable cabin style] in a central area available throughout the
day; these will have wash basins with running water for sanitising your hands after use. Please
note that all campsites should provide their own wash areas for their groups as indicated in the
previous mailings.

Adjacent to the Programme Zones there are a small number of chemical toilets which will only
be open while the zones are in operation for emergency use. Overnight however there are a
small number of chemical toilets on each sub camp, these will be opened from 12:00 — 07:00
and locked at all other times. Please note that the chemical toilets do not have hand washing
facilities, these are here purely for convenience / emergency should any cub/beaver wake up in
the middle of the night or during an activity needs to use one. It is advisable that you bring
wipes or sanitizer in the event one of your Cubs/Beavers needs to use a chemical toilet.

Q12. Beavers Camping - what is provided

Marquees will be provided for Beavers sleeping tents [courtesy of the Irish Army], there will not
be smaller tents pitched inside these. Girls and Boys will be in different tents. All girls/boys
from a group will be in the same tent, but also will be sharing with at least one other group. 24
hour supervision is required by each Group. Adult Scouters / Non-Adult Scouters must bring
their own separate tents for sleeping.

Please ensure you take this into account in your planning, perhaps leaders from a group can
operate a rota system throughout the night? JamOige is providing a Marquee with tables,
chairs, Burco and Tea, coffee, milk and sugar for your comfort during the night. However
please bring your own cups/spoons/snacks etc. We will also have a member of the Event
Medical Team posted here throughout the night.

Q13. Can | bring my car/jeep/trailer/van onto my si  te?

No, over the course of the weekend, no cars are allowed on the site except Medical Team and
Logistics/Services. If you bring a van this must be unloaded into a trailer and the Logistics team
will bring it to your site. If you have a trailer you will be required to unhitch your trailer on arrival
and this will be brought to your site for you. Please ensure your equipment is clearly marked
with your site humber.

And remember we are encouraging anyone who can to drop down a trailer on the Thursday
night to do so, we can then ensure that this is waiting on your site for you on your arrival. Please
inform us if you wish to avail of this so that we are expecting you by emailing events@scouts.ie
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Q14. Can | swap leaders around over the weekend?

Yes, however they must still register online and complete the induction / orientation session.
Q15. Transport Form, where is it?

This is now part of the online booking system on http://events.scouts.ie Please complete it by
Monday 25" May. Please also note the time must be entered in the format HH:MM:SS [we are
aware it may state HH:MM]. If you intend to arrive at 7.30pm please enter 19:30:00

Q16. Registration times, the first and second maili  ngs contain conflicting information

The first mailing indicated that registration was from 15:00 — 17:00, however on the back of
feedback received re school times and travelling times, this was adjusted for the second mailing
to 17:00 — 20:00, however if you turn up early we will be ready from 15:00.

Q17. Will there be a facility to charge mobile phon  es
No, we would suggest that you bring a battery pack phone charger / solar panel phone charger
available in many Euro2 / Argos / Halfords / Maplin shops

Q18. How will the pre order and pre pay grocery sho  p work?

The shopping lists are being compiled as they arrive to us, the goods ordered on these will be
arriving each morning and there will be a food distribution tent in the main village area where
you can come and collect goods. This will be open once a day only and times will be advised
either in your induction/orientation session or at sub camp meetings.

Q19. JamOige Passports

Each youth member will receive a JamOige Passport for the weekend, there are a number of
boxes on this which will need to be stamped — For Cubs they need to get one for your sub
camp, one for each programme zone and the JamOige stamp. Beavers will need to get their
sub camp stamp, The Pale Sub camp stamp, stamps from activity zones, answer a few short
questions and of course the JamOige stamp. They will also have an option to try and get one of
more of the cub sub camp stamps, although this is not necessary. Once all stamps have been
received the cub/beaver has earned their JamOige Camp Chief Pin and these will be handed
out on your sub camps on the last day.

Q20. Visiting Times

There are no schedule visiting times due to the short duration of the camp. Please advise all
parents of this as they will not permitted onto site unless as a result of an emergency. It is best
that parents are aware of this so as they do not travel long distances as refusal at security may
cause offence.

Q21. Parking On-Site

There are no parking facilities on sub camps (no exceptions) — however a car park is provided
on the Dalgan Park site (around a 5 minute stroll from the sub camps) where you can leave your
car over the weekend. Please note that cars departing / arriving on site during the camp will be
subject to search by the JamOige Security Team.
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Q22. What are the refuse collection arrangements?

There will be 4 classifications of waste on each sub camp, these will be collected daily at
specified times by your sub camp chieftain and please make provisions for separation on your
own individual sites, clearly labelling waste bags (to be brought by your group) : | have
attached 3 [JO5, J06 & JO7] posters you might print and bring on site to explain to your
participants

1. Waste Water / Liquids
2. Glass
3. Mixed Recyclables

What can | putin my
MIXED RECYCLING BIN?

YES
Newspapers & Magazines
Cardboard
Aluminium Trays
Food & Drink Cans
Office Paper
CD's & DVD's
Plastics
Plastic Bottles & Cartons
Milk & Juice Cartons (Tetra-Paks)

Glass

Print Toners & Cartridges
Electronic Waste

Timber

Food Waste
Building Materials
Batteries

Light Bulbs
Polystyrene Foam

NI

4. General Waste

Q23. Who needs to be in Costume?
All participants need to be in costume, in particular the Adults to encourage the theme. It is
quite broad in the fact that it can be anything relating to Mythical and Mystical Ireland.

Q24. What type of personal equipment should be brou  ght?

This is detailed in the previous mailings, however we must stress that JamOige is in Ireland, so
please ensure that all participants have sufficient changes of clothing, shoes and raingear. It is
also advisable that you bring ample amounts of sun cream for your participants and caps, in the
event we get the weather we all hoping for.... but hey it's Ireland so we need to look at every
option.

Well, | think that's it Please ensure you re read the details of the mailings on
www.scouts.ie/events/jamoige again and ensure all your Scouter team is familiar with the
contents of same.

The organising team of JamQige wish you a safe journey to Dalgan Park and we look forward to
seeing you there,

Yours in Scouting,

DEIRDRE BUTLER IAN DAVY
Camp Chief JamOige Programme Commissioner (Nationa | Events)



