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our Provincial Commissioner

As this is the last time I'll write a
Christmas message as Provincial
Commissioner, T would like to take the
opportunity to compliment everyone on
the time and effort you have
contributed through Scouting for the
benefit of our youth members.

T would also like to thank my team for
their dedication to Scouting and

look forward to working with you all
during our transition to our new
programme.
Partnership will be the ‘word' for 2010
as we launch our new programme and
we look forward with enthusiasm and
pride to re-establishing Scouting
Ireland as the leaders in youth work.
As the season of Peace and Goodwill
approaches, please keep in vyour
thoughts the victims of the recent
floods.
I wish you and all your families the
peace and joy of Christmas and a
prosperous New Year.

Julie

¥ S y | compliment ‘rhgm on a job well done. I

really appreciate your hard work,

# "% & support and your friendship to me and

"( ( ) | all the groups and counties in our
R_— y | Province.

N ) Next year will be an exciting and

, challenging time for everyone and I
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One Programme Implementation Plan

~~a2~ ADVENTURES BEGIN HERE...
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The preparations for the roll out of the ONE PROGRAMME changeover to One Programme. They will

One Programme are well on the way. On
15th November a Training Day was held in

5 SECTIONS

report to the Group Council and will liaise
with the County Mentor. This person does

Larch Hill. This will be followed by a training and
planning day for the Province, each County and each
Group. On 31st January there will be a Provincial
Training and Planning Day in Claregalway for the
Provincial Commissioner, Provincial Officers, Prov.
Training Co-ordinators, Provincial Programme
Co-ordinator, Provincial Youth Reps, County
Commissioners, County Programme Co-ordinators,
County Mentors, Provincial Support Officer, Group
Support Facilitator, Transition Trainers.

In February or March there will be a County
Briefing & Planning Meeting in each County for the
County Commissioner, County Officers, County
Training Co-ordinator, County Programme
Co-ordinator, County Youth Reps, Group Leaders,
Group Changeover Co-ordinators

From April onwards there will be Group Planning
Meetings/Training Day for the Group Leader, Group
Officers, Group Changeover Co-ordinator, Programme
Scouters, Youth Leaders—provided the Group meets
the new programme criteria.

The Group Changeover Co-ordinator is the person in
the Group who will oversee and manage the group

not need to be the Group Leader. Every Group should
appoint a Group Changeover Co-ordinator and involve
him/her with the Group Council asap.

Groups will have three years time to transition to One
Programme from April 2010. However, the time to start
planning and preparing the changeover is now...

Stages of the One Programme Implementation from
Province to County to Group:

Groups firam
Apnil 2010

FProvince
31 Jan 2010

Feb/March

Groups firam
Apnil 2010

All updates and news on the New Programme can be
found on this website: http://oneprogramme.scouts.ie
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Gaisce and Duke of Edinburgh tied up

with the Chief Scout Award
The Chief Scout, Michael John Shinnick announced
at the Group Leaders Commissioners Conference
the tie up of the Gaisce and Duke of Edinburgh
Awards with the Chief Scout Award.
The Chief Scout Award is still the Superlative
award in Scouting Ireland. Over the past year the
Chief Scout together with both Chief
Commissioners have held discussions with An
Gaisce, this was on foot of a survey carried out by
the Chief on taking up Office in September 2008.
The new Chief Scout Award is now embedded in to
the New Programme. This is a milestone in support
for our youth members and will give them an
opportunity to gain recognition for the work they
are doing as part of their everyday scout activities.
Chief Scout, Michael John Shinnick is quoted as
saying “memorandum of agreement will be signed
before end of year and this step forward will
support all our youth members north and south of
the border, we will end up having a franchise to
operate fully the Gaisce within Scouting Ireland
and will be of major support to all our members
both youth and adult in years to come.”

The Western Scout

Reminder: Membership fees 2010
There is no fee for registering Adult Members in
2010. The registration cost per Youth Member is
50 Euro.

Date for your Diary: National Council 2010 will be
held on 20/21 March in the Tullamore Court Hotel,
Co. Offaly.

Friendly reminders:

FORGET:
~ A
QIO

» If you haven't started already; now is The%
time to update your Groups details on the
database; your youth & adult members, Scouter
appointments, etc in preparation of the census which
needs to be at National Office by 31st January 2010.
For support call or email your GSF, Danny Habermann
on 086 0433794 or dhabermann@scouts.ie

» Keep track of your sections' weekly meetings, badges,
outings, overnights, camps, efc so you have the
information for the SQS review and to help you plan
an active programme.

* Bring a Pal Neckerchiefs are still available from your
PSO and GSF. Call Joe or Danny if you are planning to
run an event to increase the membership in one or
more sections.

GARDA VETTING CHANGES

The National Management Committee has agreed
the following amendments in relation to Garda/
Access Northern Ireland vetting procedures:

* That new adult members should not have
any involvement or access to youth members
until their Garda / Access NI vetting is
successfully completed.

» That Garda vetting should commence for all
adult members who joined prior to
September 2006 and who have not as yet
been Garda vetted by Scouting Ireland. The
NMC has set December 2011 as the
completion date for that process.

* That all members listed as ‘pending’ on the
Database, and for whom application forms
have not been sent into National Office, are
cleared by 17™ March 2010.

New Adult Members:

From 1% January 2010 new adult members
should not have any involvement with or access
to youth members until their Garda/Access NI
vetting has been completed.

Reminder Adult Awards
Next closing date for nominations: 31 December
Are there Leaders in your Group that deserve an Award?!?
If you wish fto nominate a Scouter or a community
organisation make sure that the right form is at National
Office by 31 December. All forms can be downloaded from
www.scouts.ie (->Official Forms).

Retrospective Garda vetting commenced in October
2009. Given the large numbers of adults yet to undergo
retrospective Garda vetting, the process will be rolled
out in a structured way.
Initial groups of members to be vetted include;

National Management Committee Members

County Commissioners

Group Leaders / Group Contacts
Following this, retrospective vetting will be carried out
within all Scout groups on a county by county basis via
the Group Leader. Group Leaders will be sent vetting
application forms to be completed by all Scouters/
Associate Members in their group who have not been
vetted to date. Group Leaders should then return all
completed forms for their group to National Office.
County Commissioners will be notified in advance when
refrospective vetting is o commence in their county.
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Western Province Training Calendar: January — April 2010
- _____________________________________________|

Course Ref Course Type Date Day & Time Venue Closing Date
WP CP 01/10 | Child Protection Awareness | 23 January | Saturday 9AM-1PM Ballybane 8t January 2010
WP CP 02.10 | Child Protection Awareness | 23 January | Saturday 2PM-6PM Ballybane 8th January 2010
WP BO 01.10 | Section Overnights-Beavers | 6t February Saturday 9.30Am Ballybane 22nd January 2010
WP CO 01.10 | Section Overnights-Cubs 6t February Saturday 9.30AM Ballybane 22nd January 2010
WP SO 01.10 | Section Overnights-Scouts | 6t February Saturday 9.30AM Ballybane 22nd January 2010
WP BE 01.10 Beaver Essentials 27th February | Saturday 9.30AM Ballybane 12t February 2010
WP CE 01.10 Cub Essentials 27th February | Saturday 9.30AM Ballybane 12t February 2010
WP SE 01.10 Scout Essentials 27th February | Saturday 9.30AM Ballybane 12t February 2010
WP SF 01.10 Scoutinglrggggﬁintals for 28t February Sunday 9.30AM Castlebar Den | 12t February 2010
WP CP 03.10 | Child Protection Awareness 7t March Sunday 9AM Longford Den | 26t February 2010
WP CP 04.10 | Child Protection Awareness 7t March Sunday 2PM Longford Den | 26t February 2010
WP CP 05.10 | Child Protection Awareness 7th March Sunday 9AM Castlebar 26t February 2010
WP CP 06.10 | Child Protection Awareness 7th March Sunday 2PM Castlebar 26t February 2010
WP BS 01.10 Beaver Skills 17t April Saturday Athlone 2nd April 2010
WP CS 01.10 Cub Skills 17t April Saturday Athlone 2nd April 2010
WP SS 01.10 Scout Skills 17t April Saturday Athlone 2nd April 2010
WP SL 01.10 Leadership Skills 20825 Apil | o Weekend TBA g April 2010

- Please forward all booking forms and fees to the Provincial
Office, 1 Wine Street, Sligo before the closing date.

= Bookings are taken on a ‘first come’ basis. Minimum number is
10 leaders. Maximum number is 24 leaders.

« New in 2010: CPA course maximum is 18 leaders. There
is a CPA course fee of €10 per leader.

= Courses hook up quickly, so ensure to get your booking
in early. See all training courses at www.Scouts.ie

Provincial Camping Certificates 2009
Sections of the following Scout Groups went on an
overnight or camp over the minimum number of nights and
so qualified for the Provincial Camping Certificate:

Beaver Slumbernight (1 night): 1/4 Clare, 3™ Clare
Clarecastle, 10™ Galway, 1/11 Roscommon, 15 Mayo, 2™
Mayo, 3™ Mayo, 5™ Mayo, 20™ Mayo, 4™ Sligo

Cub Pack Holiday (3+ nights): 1/4 Clare, 5™ & 22™ Clare,
1" Galway St. Joseph's, 8™ Galway, 10™ Galway, 14™ Galway,
26™ Galway, 27™ Galway, 28™ Galway, 1/3/5 Longford
Town, 1/11 Roscommon, 12 Roscommon, 15" Mayo, 2nd Mayo,
3" Mayo, 5™ Mayo, 8™ Mayo

Scout Annual Camp (4+ nights): 1/4 Clare, 3™ Clare
Clarecastle, 5™ Clare, 5™ & 22" Clare, 14™ Clare, 15
Galway St. Joseph's, 10™ Galway, 12™ Galway, 13™ Galway,
14™ Galway, 15" Leitrim, 1/3/5 Longford Town, 1/11
Roscommon, 15" Mayo, 2™ Mayo, 3™ Mayo, 5™ Mayo, 9™
Mayo, 20™ Mayo, 2/3/10 Sligo, 3™ Sligo

Venture Expedition (4+ nights): 1/4 Clare, 13™ Galway,
1/11 Roscommon

Well done to all these sections. Most will have already

received their Provincial Camping Certificate by
now. Congratulations!

Reminder from the Scouting Ireland Camping
Policy: The Group Leader must be informed prior to
any overnight activity. In cases where the overnight
event is one night for Beaver Scouts, three or more
for Cub Scouts and four or more for Scouts and
Venture Scouts the Overnight  Approval Form
should be with the Group Leader at least 14 days
prior to the event. The Group Leader should forward
a copy to the County Programme Co-ordinator and
County Commissioner.

'Expression of Sympathy
‘We would like to offer our deepest
i sympathy fo James Young and his
family on the passing of James'
‘wife Joanne.

1 Our thoughts and prayers are with
‘you and your family.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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News from the Counties

CLARE COUNTY CUB SCOUT

WATER ACTIVITY DAY

On a cold and wet Sunday on the 17™ of May, a record
number of 122 Cub Scouts travelled to the National
Water Activity Centre in Killaloe from all over Clare
to attend the Clare County Cub Scout Water Activity
Day organised and hosted by the 5™ / 22™ Killaloe
scout group.

This is always the most popular of all the County
events held for Cubs in Clare. Groups in attendance
included Killaloe, Ennis, Sixmilebridge, Kilmurry,
Clarecastle, Newmarket on Fergus and making their
debut at this event - Cratloe. Even the leaders didn't
want to be left out and came with wetsuits in hand!
The Cubs were split up into 8 teams, mixing the
members of each group together. Activities included
canoeing, rowing, motor boat trips, lifeguard relay,
teamwork challenge and the all-time favourite - the
slippery slope.

Part of the attraction of this event is that Cubs are

guaranteed to get wet, but due to the wild weather on ||
this day, they were totally saturated. Some of the [

bases held on land where the ground was already soft,
turned into a quagmire. This only added fo the
excitement, and the Cubs introduced a new element
to the day - mud wrestling.

The day finished
off with drinks
and hot dogs for
all.  Many thanks
to all the Clare
Cub Scout Leaders
for helping out on
the day and to
— Carl Dolan,
Commodore of the Water Activity Centre and his
Venture Scout support staff.
The happy, wet, tired, and mucky Cubs made their way
home to parents who when presented with a sopping
bag of filthy gear must wonder just what is it that
goes on in Killaloe on that day each year!
One happy Cub from Sixmilebridge put it: "That was
the best Water Day Ever!"

- by Brian Webster, 5/22 Clare Killaloe

Co. Galway

27 th Galway
¢ Carrabane Cub and
il Beaver Scouts enjoy
Camping Day

/4 Pictured at the camping day
“at Kilconieron GAA Hurling
pitch in May are Claire (front) and Sarah, both aged
7, from the 27th Carrabane Beaver Scouts. The two
girls were part of a group of up to 60 Cubs and
Beavers who participated on the camping trip.

The Cubs and Beavers took part in a number of
activities, including an obstacle course, backwoods
cooking, slow boarding, and wheelbarrow racing. Claire
and Sarah are pictured tackling the obstacle course,
which they managed to get through without any
difficulty!

- By Dr. David Evans, 27th Galway Beaver Scout
Leader

The
SURVIVOR: Fun, Friendship & Challenge

Over four days, teams split into Camp [8]

Phoenix Challenge 2009

and Expedition [6] had fo undertake a
series of challenges such as building a
campsite, raft building, environmental,
hiking, river crossing, log book writing, test
meals amongst many more.

Congratulations to 5th/22nd Clare Killaloe

Scout Group who achieved Silver, 1/3/5
Longford and 5th Clare Newmarket-on-

Fergus who both achieved @;& ..
. ™ (9L
Bronze at the Phoenix
A4
Challengel!

Email your news, articles, photos, updates, ‘ '
ideas, etc to: dhabermann@scouts.ie 7 7&
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A very warm welcome to our three new Scout Groups!

The 14™ Donegal (Ballyshannon) now is our most northerly

Group and have opened with Beaver Colony, Cub Pack & Scout

Troop. 6™ Galway (Killimor) opened with a Beaver Colony and a

Cub Pack. The newest Group in the Province, 30™ Galway

(Abbey-Duniry), have opened with a Beaver Colony and a Cub

‘\ . (5 Pack. We would like to wish all three Groups a fun
and exciting adventure in Scouting!

- xr
Beaver Scouts from Abbey-Duniry visiting
the Kylemore Stud farm.

Galway County Orienteering Day great success

! Merlin Park on 8th November for the county
orienteering challenge. The event was organised by 12th
| Galway Claregalway Scout Troop with help of the Galway

Orienteers.

County Scout Co-ordinator
Sean Harte with winning
team, under 16s: Martin &
Eoin from 13th Renmore.

On Sunday, 18™ October the 28™
Galway Kinvara Scout Troop and the
17™ Galway Scouts and Cub Scouts
took part in the 52" Jamboree on
the Air. Everyone got a chance to
talk to other scouts on the air and

learn about radio communication. A L

Successful fll"S'l' J' OTA in Kinvara and Gort

1st in under 13s: Erin &
David - 13th Renmore &
14th St. Patrick's

Radio Experimenters Club who
happily lend their equipment and
expertise to enable these two
groups to take part and in the
@l JOTA. Congratulations to John
of 28™
initiated and organised this event -

Downes Galway who

big Thank You to all radio hams from the Galway giving the scouts this exiting experiencel

New County Management Teams
MAYO: Caroline Chambers from 20th Mayo
Snugboro is the new Mayo County Commisssioner,

Western

Julie

Commissioner

Provincial
Ms.

Joanne Lowe is the new Chairperson, Colm Dunne is
the new Secretary and Daire O'Shea is the new
Treasurer of the county.

The Provincial Team would like thank former
County Commissioner Colm Dunne for all hard work
and his committed service. A big thank you also to
the county officers that have been active in Mayo
over the last years: Gemma Gannon, Martin
McDonagh, Ann Halpin and John Henry. We wish
Caroline and her county team all the best in their
new roles!

LOUGH KEEL Scout County have a new Secretary,
Peter Moreau and Chairperson, Joe Feely. We wish
both all the best in these roles and thank Duncan
McGregor Tompkins and Tony Sweeney for all their
work over the past years in these positions.

Malone|,
presents Galway Crystal _ N
tfo Tommy Flaherty |
(left), Galway County
Commissioner and Colm
Dunne (right), Mayo County Commissioner on the
occasion of their retirement as county commissioners.
The presentation took place at the PMST meeting on
17th November 2009. Tommy and Colm are retiring as
they have served two terms as county commissioner in
their respective counties. We would like to thank
Tommy and Colm for all their hard work and service
and wish them all the best on their future journey
inside and outside of scouting.
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Badge for Flood Relief Work

(Youth Programme) has decided to
award the upper portion of this year's
‘Promise & Law' badge to any members
of the Association who ACTIVELY
assists in flood relief work.

This can include home visits to the ™
elderly or infirm, carrying supplies (e.g. water) to
persons housebound by the floods or organising the

—

] material good and to live the Scout
B Promise & Law to the full in these
challenging times.

A simple statement from a Group
Leader to Ms. Gillian Keogh at National
Office stating that ‘xx members of
the Group actively assisted in flood
relief' will ensure that the appropriate number of
badges are sent directly to the Group Leader.

supply of relief materials (clothing etc). There are a limited number of badges available and

these will be distributed on a 'first come' basis. No
additional badges will be ordered.

Members throughout the country are encouraged to
ACTIVELY assist those in need of comfort or

Flooding in the West - A scout is helpful and considerate to all

28th Galway (Kinvarra) Scout Leader John Downes and his son Robert
responded to the call for help for the flood victims in the Ballinasloe area by
canvassing their neighbours for items of clothing, bed linen etc. The response
was fantastic. John and Robert collected lots of clothing etc, bagged it and E§
delivered it to the SVP in Ballinasloe last Friday. Robert is photographed with
some of the bags of clothing collected before they headed off for Ballinasloe

through the floods.

“"\\\%\%\

\
o

Our next Provincial
Youth Forum will be
on Sunday, 17th January 2010 in
the Tuam Scout Hall. Each Scout County
can send 3 Scouts and 3 Venture Scouts.
These should be elected at the county

youth forum prior to the Provincial
Forum.

Provincial Youth Forum Scouts & Venture Scouts

e \.  The Provincial Youth Forum will start
at 11am and finish at 4pm. Registration
will be from 10.30am. Lunch will be
provided.

This will be a great opportunity for the elected
Scouts and Venture Scouts from the five counties to
bring forward ideas from them and their county!

Peace Light from Bethlehem
On the 5th of December a candle was lit in the
Grotto of Christ's Birth in the Church of the Nativity
in Bethlehem. Since then Scout and Guides have
transported the flame across Europe. On 17th
December members of Scouting and Guiding will hold
a Peace Light Service in the Church of Visitation in
Fairview. On Friday 18th the ,Light' will be carried by
Irish Rail all over Ireland.
This chain of light is a symbol of peace, warmth, love
and family. By passing on this Peace Light we want to
help overcome the darkness caused by hate, egoism,
materialism and spread happiness and hope into the
hearts of all those who come in contact with it.
For more details look up: www.scouts.ie/news/803/

12 Days of Christmas Draw 2009 }
The first 3 winners in the 2009 raffle |§
have been drawn and after last years'
first prize in our Province, this year we have a
second prize! The winner of 1 Week Med. Cruise
and 1 week at Resort for 2 adults up to the value
of €3000 or €3000 cash is Karina Carey.
Congratulations!ll She bought the winning ticket
from 8th Mayo Belmullet.

Overall €510,000 were raised for local scouting—
Thanks to all the hardworking ticket-sellers!!!

Merry Christmas and Happy New
Year from your Provincial Team!




