The Crean Challenge 2019
Dear Scout,
This Information Pack provides all of the details about the Crean Challenge Expedition 2019
including information about the participant selection process, training weekends, expedition and
event booking form.

Event Details
The Crean Challenge is an event for Scouts who will be aged from 12-15 years in February 2019. It
aims to promote the idea of working in a Patrol to achieve a common goal and to personally
challenge each individual to identify goals which they hope to achieve from partaking in this unique
event.
The Crean Challenge Expedition is broken down into five stages:
Stage One - Application and Selection Process (June/July 2018)
Stage Two - Training and Planning Weekend (September 2018)
Stage Three - Training and Evaluation Weekend (November 2018)
Stage Four - Review and Mentoring Day (January 2019)
Stage Five - The Event Expedition (February 2019)

Stage One: Application and Selection Process
The first stage of the Expedition is the application and selection process. For this you the Scout need
to fill in the accompanying application form and return it before the application deadline of Friday
29th June 2018.
With so many youth members wanting to attend this event and with only a limited number of places
available this is your chance to demonstrate to the organisers of the event what you have achieved
in Scouting and what skills and talents you can bring to the event. It is important to highlight what
experience you have on other Scouting Ireland events including those at Scout Group, County,
Provincial and National levels.
It is also important to clearly identify some of the goals which you aim to achieve by partaking in this
event. These goals will be discussed as part of the Stage Two training and planning weekend in
September 2018 and your new Mentors will assist you in achieving these goals throughout your six
month expedition.
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Stage Two: Training and Planning, September 2018
The second stage of the Expedition will be a planning and training weekend. This weekend will have
a number of elements to it. It will be the first time all of the participants meet each other. As part of
this weekend the Expedition Patrols and Expedition Mentors will be assigned. Participants will also
learn of the skill levels required to complete the Expedition and how to gain a sufficient standard in
these competencies.

Stage Three: Training and Evaluation, November 2018
The third training weekend comprises of a practical skills weekend where participants are tested and
assisted in their route planning, navigation and hill walking skills. Other briefings on what to expect
on the expedition will also be carried out including what personal gear you should bring, Icelandic
weather systems and first aid.
Participants will also meet with their Mentors to discuss their progress with their Personal
Challenges and preparation for the expedition.

Stage Four: Review and Mentoring Day, January 2019
This final training day provides participants with an opportunity to bring their fully packed
expedition bag for review to the event team to ensure that they are fully equipped for all aspects of
the expedition. Participants will also meet with their Mentors to complete a final review of their
projects, logbooks and preparation for the event.

Stage Five: The Expedition, February 2019
The Expedition itself will be upon us and what a great time it promises to be. The group will depart
Ireland to spend one week in Iceland with their fellow participants from the Icelandic Scout
Association. Over the course of the week, participants will be challenged by the physical demands,
climate and terrain. Using the training that they have completed in preparation for this expedition,
they will be required to work together to overcome these challenges.
The initial few days of the trip will be a learning experience to allow participants to familiarise
themselves with some of the equipment that you will use throughout your Expedition. On top of
this, they will be shown how to trek in the difficult snowy terrain and will learn about the impact of
adverse weather systems in Iceland.
They will then take part in a two day expedition trekking to Icelandic mountain huts, spending 2
nights in these basic lodges and returning to Reykjavik for the final mentor reviews and Awards
Ceremony.
Although the six months of the Expedition process will be difficult, both mentally and physically, the
Scouts will be trained to the highest standards to ensure that they are capable of achieving the
expedition requirements. This expedition will introduce you to new cultures and experiences, push
you to your mental and physical limits, and introduce you to friends that will last you a lifetime!

Event Applications
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In order to apply for this event, please fill out the application form below, providing as much detail
as possible and submit the form before the deadline of 5pm on 29th June 2018.

https://scoutingireland.wufoo.com/forms/19na01-crean-challenge-eoi/
If you have any queries in relation to this event or the application process, please do not hesitate to
contact us at scouts@scouts.ie.

