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Overview
Scouting Ireland is organised at a number of levels which are designed to ensure that
effective support is delivered to the membership.

Relevance to you
As a Group Leader, it is crucial that you are aware of the different supports that are
available to your Scout Group so that you are able to avail of these supports.

Levels within the organisation





6FRXW*URXS
6FRXW&RXQW\
6FRXW3URYLQFH
1DWLRQDO

Scout Group
The Scout Group is the most important level within Scouting Ireland. This is the level at
ZKLFKPRVW<RXWK0HPEHUVDQG6FRXWHUVDUHLQYROYHGZLWKLQ6FRXWLQJ,UHODQG7KHUHDUH
FXUUHQWO\PRUHWKDQ6FRXW*URXSVLQ6FRXWLQJ,UHODQG,WLVWKHSULPDU\YHKLFOHIRU
supporting active youth programme and for supporting our adult volunteers.

Scout County

$6FRXW&RXQW\LVDFROOHFWLRQRI6FRXW*URXSVIURPDVSHFL¿FJHRJUDSKLFDODUHD7KH
Scout County team can support you with youth programme, Scouter training, advice
DERXW¿QDQFHVLQVXUDQFHDQGLQIRUPDWLRQDERXWZKDW¶VJRLQJRQLQ6FRXWLQJ,UHODQG
Your County Commissioner is often a great person to get in touch with if you need advice
about something. They are experienced Scouters who are there to help and support you.
They can draw on the County team and look for support from other Scout Groups if that is
required.

Scout Province

$6FRXW3URYLQFHLVDFROOHFWLRQRI6FRXW&RXQWLHVIURPDVSHFL¿FSDUWRIWKHFRXQWU\7KH
3URYLQFLDO0DQDJHPHQW6XSSRUW7HDPVXSSRUWV6FRXW&RXQWLHVZLWKLQWKH6FRXW3URYLQFH
Woodbadge training for Scouters is delivered through the Scout Provinces. The Scout
Province also promotes the implementation of Scouting Ireland’s policies and programmes
at Scout County level throughout the Scout Province. It provides input, on behalf of Scout
Counties, to the development of policies and programmes at National level.

National Level
National Council is the governing body of Scouting Ireland, it makes decisions regarding
the direction of Scouting Ireland and it meets at least once a year. In between meetings of
1DWLRQDO&RXQFLOWKH1DWLRQDO0DQDJHPHQW&RPPLWWHHLVFKDUJHGZLWKPDNLQJGHFLVLRQV
relating to policies and strategies and implementing them on behalf of National Council. In
DGGLWLRQWRWKLVWKH10&LVDOVRUHVSRQVLEOHIRUWKURXJKWKHDSSURSULDWH&RPPLVVLRQHUV
and their teams, the representation of Scouting Ireland both nationally and internationally,
as well as the production and development of youth programme and materials to support
the management of adult resources.

Useful Documents and Publications
Further information on the structure of Scouting Ireland is available in the following
documents:






6,'6FRXWLQJ,UHODQG&RQVWLWXWLRQ
6,'D6FRXWLQJ,UHODQG5XOHV
6,'7KH6FRXW&RXQW\
6,'7KH6FRXW3URYLQFH
6,'5ROHDQG)XQFWLRQRIWKH6Fout Group

Where to get help

7KH&RXQW\&RPPLVVLRQHUVKRXOGEH\RXU¿UVWSRLQWRIFRQWDFWIRUDQ\VXSSRUWZKLFK\RX
PLJKWQHHG7KH*URXS6XSSRUW)DFLOLWDWRUDQGWKH3URYLQFLDO6XSSRUW2I¿FHUPD\DOVREH
called upon for assistance.
Other Group Leaders in your Scout County and other Scouters in your Scout Group may
have knowledge and/or experience you could draw on if required.
<RXFDQFRQWDFW6FRXWLQJ,UHODQG¶V1DWLRQDO2I¿FHRQLI\RXUHTXLUHDQ\
DGYLFHGXULQJQRUPDORI¿FHKRXUV<RXFDQDOVRXVHWKHVDPHQXPEHURQ0RQGD\QLJKW¶V
EHWZHHQSPDQGSPWRFRQWDFWDPHPEHURIWKH1DWLRQDO$GXOW5HVRXUFHV&RPPLWWHH

