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Re: Agenda Outline

27" January 2013

Dear Scouter,

Following our letters of the 7" November & 14™ January in relation to Scouting Ireland’s first “Youth Programme
& Adult Resource Forum” taking place on Saturday 9" and Sunday 10" February 2013 in Castle Saunderson
National Scout Centre (noting that registration and inductions will take place on Friday 8" February 2013), we
are delighted to share with you the agenda on behalf of the Forum Planning Team.

The primary objective of the Forum is to assist the Scout County delegates in their role as a support function to
Scout Groups by exploring the challenges they face as a team. There will be a number of Key Note Speakers
external to Scouting Ireland, who will help us to understand best practice from a global perspective; participants
will then through and develop solutions in a scouting context.

FRIDAY 8" FEBRUARY, 2013
1. INDUCTIONS & WELCOMES

SATURDAY 9" FEBRUARY, 2013

2. SCOUTING AS A WORLD MOVEMENT.

How the role of the Scout County team and Scout Province team fits
3. THE COMMUNICATION CHALLENGE.

How do you do it?

. UNDERSTAND PEOPLE AND TEAMS

5. UNDERTANDING THE PRODUCT

The Scouting Experience
6. POSITIVE ATTITUDES GOING FORWARD
7. SOCIAL EVENING

Key Note Speaker

SUNDAY 10" FEBRUARY, 2013
1. OUR IMPACT ON THE COMMUNITY
Active Citizenship and non-formal education
. TRAINING REVIEW
3. ONE PROGRAMMIE — NEXT STEPS
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Again, we would ask that each Scout County book their three delegates using the following online Delegate
Registration Form, you can then pay the Forum fee (full board Friday — Sunday) of €76.00 per delegate as
indicated on the registration form. The closing date for registration is 31st January 2013.

On behalf of the Forum planning team, we wish you a safe journey to Castle Saunderson and look forward to
meeting you next month.

Yours in Scouting,

OV . ._
Ao Qémwo@%

lan Davy Thérése Bermingham
Chief Commissioner (Youth Programme) Chief Commissioner (Adult Resources)
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Meet The Forum Planning Team

Stephen Halpin Gay Davoren

Youth Programme Adult Resources

Pauline Lucas Chris Kearns

Youth Programme Adult Resources

Stephanie McCann Mary Nugent

Youth Programme Adult Resources

Conor McKeon

Youth Programme
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